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Background

¢ Government terminology define Hispanic
or Latino as:

“a person of Cuban, Mexican, Puerto
Rican, Seuth or Centrall American, or
other Spanish culture or origin
regardless ofi race.™

¢ e phrase  Hispanic o Latine Orgin:
replaces the phrase “Hispanic Origin;*
WhHICh Was, Usedi iRl tanul2ing CERSLUISES
o)fle)fite) Z0/0)0)

¢ HHiSpanicIsinon a race — s an
sinirllcliny. Flisozinlles eain) g of zin)y/ geleeh




Background

¢ Latines In the United States are a very
heterogeneous group that represents over
25 hational erigin greups.

& [hey speak at least 25 dialects or Versions
off Spanish.

¢ IHISpanics are the fastest growing mineKty
IR thIs, counithy. TINESE grolps: are: growing
MESH IR ReREMElrePOlItan areas.




Background

¢ here are 23 Hispanics
In Congress

& 1 In every 20
companies;in US s
eWREed By HISPanIcs




Background

o There are some 28 U.S. Population Growth 2003

Millien Hispanics and My B
the number Is ——
growing. Ihere has B 2000
been an estimated B zoo2
9.8% INCrease SInce

the 2000 census.

ey willfntmiker 98
VilienRRoyA 20505

maklng Up one P-hapﬂmc: Population Total Population
guarter ol the

pPepUIaTENRI Gff thE
United States:

woraroe; LS Cerme Eylrmmiee, 2000




Background

¢ Hispanics make up 13% of the US
populatieon and represent the largest single
mIReKrty In the nation.

¢ As of last menth;, grewth frem native: boerm
Latine-Americans had euitstripped
Immigraten:

9 Appreximately/ tWwer thirds are native Boerm
anE S2Y6 are e e parentsS\WhHeNVERE
peth BN the URited States:




Nation of Origin

U.S. Hispanics by Country/Region of Descent ‘ Thel’e are reglonal
niches among
these groups:

¢ Nore persens of;
Mexican ancestry
Ve 1R the West:.

10% __
South America

o 9 Viere Culvansand
central Ameriea Puerto Ricans live
In the East.

Source: U.S. Census Estimates, 2001




Language

¢ Contrary to the stereotype,
many Hispanics speak only
English.

» While linguistic similarities
may. exist, Mexican
Spanish diiffers within a
state: or region.

» A person from Guatemala
Huenit I Spanish may: have
a hard time understanding
SEmEGnE HUent I SpanIsh
rem New Vexico:




Education

Educational Attainment:
1970 to 1990

ercent of parsons [ Hispanic :
e oo g ey 20 Mo ¢ While there

e " are clear

1990 ' differences
petween
IHiSpanics; and
other

1970 ' AMmEricans In

Bachelor's | educatieonal
e 0 L ° attainments,
significant:
gains are
PEINgl Mmade.




Age

Hispanics are generally
a very young
population.

Noen-Hispanic whites are
aging, but with the
exceptions of Cuban-

Americans, 38% of
Hispanics are under 18.

The median age for
Cuban-Americans is 41,
but it 1s 24 for MexXxican-
Americans

The median age or
Hispanics: 26, while: the
median ageior NeRE
Hispanics iIs 35.



Income and Family Size

¢ INncome

23%0 of Hispanic families
as compared to 4996 non-
Hispanic white families
report full time
employment with earnings
of $35K or more.

Family, Size
3626 off Americans of
Viexican hertage have S or

Mere peeple In the
hoeusehold

S0 et HISpaRIcs ave s
Ol Mere Ppeeplevn the
heUSeheldias compared to
1296 GlirneR=EISpaniIc
Whiites:




Individualism

+ Cooperation Is more
Impoertant In many.
Hispanic cultures than
Individual
achievement.

¢ Hispanic cultures often
place moere value on
people than on

PrOJECTS, Off BUSINESS. : :
Viany: countres wiithr a

Spanish culitural
CONNECctIon score low.
on the Individualism
Index.

9 Competien may. e a
|G, PHIGKILY.-




Individualism Index (IDV) values for 50 countries and 3 regions

Score Rank Country or Region IDV Score Score Rank  Country or Region 1DV Score

USA 91 28 Turkey 37
Australia 90 29 Uruguay 36
Great Britain 89 30 Greece 35
Canada 80 31 Philippines 32
Netherlands 80 32 Mexico 30
New Zealand 79 33/35 East Africa 27
Italy 76 33/35 Yugoslavia 27
Belgium 75 33/35 Portugal 27
Denmark 74 36 Malaysia 26
10/11 Sweden 71 37 Hong Kong 25
10/11 France 71 38 Chile 23
12 Ireland (Republic 70 West Africa 20
13 of) 69 Singapore 20
14 Norway 68 Thailand 20
15 Germany F.R. 67 Salvador 19
16 South Africa 65 South Korea 18
17 Finland 63 Taiwan 17
18 Austria 55 Peru 16
19 Israel 54 Costa Rica 15
20 Spain Sk Pakistan 14
21 India 48 Indonesia 14
22123 Japan 46 Columbia 13
22123 Argentina 46 Venezuela 12
24 Iran 41 Panama 3D
25 Jamaica 39 Equador 8
26127 Brazil 38 Guatemala 6
26127 Arab countries 38

mmwm&&mm»—-
n n

Source: Geert Hofstede, Cultures and Organizations, Software of the Mind




Our Responsinilities

Public Land Management Agencies are committed to:

Welcoming all visitors.

Recognizing that public
land Use IS a [ght, not a

privilege (Within
appropriate regulatiens).

ERSURing that all VISIters
hiave universal access 1o
places and Iniermaticn
NECESSsaly/ era sale and
enjeyakle expeErence:




The Whole Story

¢ Interpretive
programs provide
complete stories
With multiple
POINLS] Off VIEW,

¢ \We have a
ESPORSIPIIEY o)
KNGWIRNG GLII:
AUGIERCES




Examples from the Real World

USACE Corps of Engineers Ranger Phil Martinez put cultural
competencies to work when he became involved in an
Incident at Abiquiu Lake, New Mexico.

¢ 30 Bolivian natienals got
Inte a fight with some
Mexican nationals ever the
use off a groeup shelter.

Martinez immeadiately, went
andl talked with the
grandmethers off each
Side.” The grandmothers
Were able te step the
conflict Immediately/.

Park Ranger Phil Har?rﬂe: stands

with students at the Mational His- HISTRNBWIEAGE OIS

panic Environmental Council's Mi- particular aspect of _
nority Youth Environmental Training Hispanic culturerresulted in

the suceeessiulfending of the

Institute, where he served as a role .
: : disagreement.




Hispanic Visitors and
Law Enforcement

¢ Some cultures show
respect for persons of
authoerity by avoiding eye
contact.

In the ULS., 1aw
enifercement officers; are
generally, suspicious of
pPersens WherwillFnoet Ieek
them in the eye.




Hispanic Visitors and
Law Enforcement

¢ The appearance and
color of some agency:
uniforms mimic the
Boerder Patrol.

The Border Patrol

recently, changed the
appearance: of thelr
Patrel €ars making
them almest: Identical
Lo these ol ther Natienal
Parks SERVICE:

Both of these situations
can creatertear and
avoelidance.




The Hispanic Experience

Experiences with
dominant population
or Immigrant
populatiens differs.

Immigrant Versus
native hern

Immigrant vs. reftigee

Legal status Vs.
undocumented status

¢ Cuban Americans

Were given citizenship,
econemic
opportunities, ete.,
WhICh Was net: the
Ssame as er many.
Viexican AmERCANS:




A Matter of Honor

¢ “‘Respeto” Is a
concept that Is
different than
[RESPECE.

Respeto) IS
deference and
pPrepriety teward
an individual;
ratlier than
CEference tor Pewern
O PESIENR




A Matter of Honor

¢ Courtesy Is very
Impoertant

& Be as polite as you
can e everyene
Vou can.




Hard Lessons from the Real World

¢ The U.S. Army Corps
off Engineers has had
tragic multiple
drownings at deep
Wwater lakes

Nen-Englishr speaking
Hispanic amilies failed
Lo recegnize thelevel
et danger anad lefit
chlldrentinrcharge of
yeuReer children.




Taking Action

¢ ln response to these
tragedies, the Corps SEGURIDAD

has Issued: E E‘- AGUA

. o
L\

“Seguridad En El
Agua™ : A Spanish
language Version of
the Water Safety’ Eun
Boek providing key.
Waltelr salety
MESSACES 10 SpamIsh-
Speaking children anad
thENs pParenits:




Taking Action

¢ Matanzas™ are
traditionall Hispanic pig
reasts using a large
Ped off ceals

o Seme parks andl lakes
are bulldingrlarger:
COOPKING areas that
JCCOMIMOEALE
SlViaibeinzass




Taking Action

& Some parks and
lakes are building
larger group picnic
areas and:

¢ USing mere vibrani
COIOKS IRl painting
visitor use
strUctures te make
them more IRViting
to) different grotps




Speaking the Same LLanguage

¢ Common language ¢ Frankness and
does not equal goeod directness may be
communication considered to be rude
N S@MeE cultures.

& You must navigate the
RUAaRCceES In dialects, » \When woerking with
ete. Latines, making small
talk IS Impertani
pefore Meving on te
ether discussions; and
GECISIGNS.

¢ [he greatest penil Is
WHRER WE: think we
understand and we
elop)it




Speaking the Language

Language is more than knowing the words

For example:

¢ The use of You Is not
always “tu.”

¢ Never address an
elder or leader with
L‘tu11.

9 Use “usted™ andionly,
USe LU= wiith
PERMISSIGN:

& You can Iinadvertently
offend by speaking in
Ways that are tee
familiar.

¢ I referring te a
PERSeN'S Moether, the
use of “lViamea’ s to
DE Preferred eVver

“Nadre.”




Speaking the Language
Language is more than knowing the words!
¢ An American T-shirt maker in Miami printed

shirts for the Hispanic market to
commemerate the Pope’s Visit.

Instead off "I Saw: the Pepe™ (elf Papa)),
the T=shirts read I Saw: the Poetater (Ia papa)-

¢ Erank Perduers slegan;, “It talkes a Strengl man
Lo make a tender chicken, - Was) tiiansiated 1nte
Spanishras; it takes an areused man e make
2l ChiIcken aifiecticnate:




Speaking the Language

¢ When the Parker Company marketed a ballpoint
pen in Mexico, Its ads were supposed to have
read,

“It won't leak In yoeur pecket and embarrass you.

¢ Unfoertunately the marketing pres Whe were
RIrEd oK the campalgn USed the Verls embarazar
(e Impregnate) instead ol cdar verguenza (e
Emioarirass)), Serthe adiread:

it woentt lealksinryeur pecket and make you
pPregnant




Speaking the Language

Language is more than knowing the words!

Conclusion:

¢ Learning some Spanish is useful, but It
IS net the key to understanding cultures
or Working withr the: Hispanic public. It s
Just ene element.

9 De net et the Inanility/ te speak: ok
URGErstanedither2anglacge PEecComIe 2
ofzlffleif




Marketing

¢ Some televised

S
cl
e

19
2l

norts events are
ready using
ectronic
lIboards that
oW

advertisements to

19

SPECIHC audienRces:

e targeted o

¢ National network
stations will soon
e breadcasting
commercials In
Spanish.

9 Viany/ magazines
and weld sites
aliready have
Spanishflanguage
VETSIGNS:




Spanish Language
Media Contacts

¢ Public Service Announcements have been
produced by some Federal agencies for:

¢ UNIVISION, Television
¢ Telemundo, Television

¢ Local Spanishlangiuage ieeus television
Stabiens

9 Lecal Spanishrlanglage ieeus IEeie
Stations




Ethnic Specific Media Outlets

¢ Findings frem the first-ever guantitative
study on| the reach, Impact, and potential
off media targeted te minerities In
Califernia sheowed that:

¢ Ethnic television stations, radie; statiens
and Rewspapers media; . . reaches 64906 o
the three largest minerity, groups In
CallfieraIes

- Bendixen & Assoclates.




Signage

¢ Many parks do

noet have signs In :
Spanish, even Select site, o

where there is a pay at Fee
RIgh use by

Spanish-only, | Station
Speaking
VISItors.




Ildentifying Barriers to
Participation

» Intra-personal Barriers

» Inter-personal Barriers

>»Structural Barriers




lI. Cross Cultural
Communications

Know Yourself

Know Your Own Culture

Know the Culture of Others

Communicate using that Knewledge




High Context Cultures (Information Implicitly Contained)

Indian

Latin American

Italian

Morth American
Scandinavian
German

Swiss-German

Low Context Cultures (Information Explicitly Gonveyed)




[ll. Cultural Competencies

¢ Non verbal Communications
Overcoming the Uniferm
Bedy language
Teuching Children
Shakingl hands

Smiling




Cultural Competencies

¢ Verbal Communications
Know who to talk with first
Try not to yell

PDen t et not speaking the language
get In the way, eff commupicating




Cultural Competencies

¢ Understanding, appreciating,
UsSing appropriate:

Gestures
Traditions

Idioms




Understanding Ourselves

Purpetuatut
Aware that hissher
comments and behaviars
are based on biases and
perpetuate negative
sterectypes, but
continues them anyway.

Naive
Mot aware of biazes and
prejudices that result In
comments and behaviars which
could have a negative impact
o others.

Avoider
Refrains from acting
inapproprigtely, but does
nothing to address blased
behaviors and comments of
others. Plays it safe.

~ CHANGE AGENT
Takes sction when
appropriate and ﬁ \
addresses inappropriate L
behavices when possible.
Takes reasonable
risks. Does 5o in a
respectful way.

Fighter

Alvays on lookout for
prejudice and attacks thoze
who are perceived to be
perpetrators, often in a
non-respactiul manner.




V. Conclusion

o \We must build a future for the
nation’s public places and open

spaces that willfnet Just telerate
iHispanic families and communities,
pPUt that wWillFembrace Hispanic
families and communRIties:




\/. Discussion and Dialogue




