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IMBA 
Mission 
Statement

IMBA creates, enhances, and preserves 

trails for mountain bikers worldwide.
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IMBA 
by the 
Number
s
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32,000 Individual 
Supporters
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500 Clubs
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IMBA by the #’s:

• 75 designated lead 

IMBA representatives

• 140 corporate 

partners

• 250 bike shop 

members 
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One Million 
Volunteer 

Hours
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5,000 
Miles of 

New Trail 
Opened
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• Founded in 
1988 in 
California

• Represente
d in All 50 
States, 
U.K., 
Canada, 
Australia, 
Italy, and 
12 other 
countries 

• Headquarte
rs in 
Boulder, 
Colorado

IMBA 101
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IMBA Staff - 22 strong
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National Voice of Mountain Biking

IMBA in Washington, D.C.

•Lobbying
•Legal Representation
•Federal Agencies
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IMBA’s Federal Partners
• Army Corps of 
Engineers

• Bureau of Land 
Management

• U.S.D.A. Forest 
Service

• NPS - Rivers & 
Trails 
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Signing Ceremony
Anacostia Park

Washington, D.C
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Agency Staff 
Web Resource 

Pages

• Army Corps of 
Engineers (USACE)

• Bureau of Land 
Management (BLM)

• U.S.D.A. Forest 
Service (USFS)

• NPS - Rivers & Trails 
(RTCA)

• Bureau of Reclamation 
(BOR)

Visit our Website: imba.com 

http://www.imba.com/resources/agenci
es/usfs.html
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Who are You?
• U.S. Forest Service

• Bureau of Land Management

• U.S. Army Corps of Engineers

• National Park Service

• Fish and Wildlife

• Bureau of Reclamation

• Partner Organizations 



www.imba.com

Who Mountain Bikes? 

• Male (69%)

• 29.5 (Median Age)

• Unmarried (63%)

• No children (60 %) 

• Caucasian (77%)

• $62,000 Household Income (Average)

• Crossover Sports: Road Cycling (84.3%), 
Walking for Exercise (81.4%) Hiking 
(56.8%)

Outdoor Industry Association 2001 Participation Study

(Enthusiast)



www.imba.com

IMBA Member Profile 
• Male (86%)

• 37 years old (Median) 

• 71% college or post-graduate degree

• $62,000 Household Income (Median)

• $75,000 + Household Income (33%) 

Sept. 2000 online survey, 2,175 surveyed, 33 % responded 
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2001 Mountain 
Bike Stats 

Outdoor Industry Association 2001 Participation Study

• 46 million people participated in 
singletrack mountain biking

• 7.5 million consider themselves 
enthusiasts 

• Singletrack riding participation up 
22.3% 

• Female singletrack riding 
participation up 42.4 %
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Trail-Based Outdoor 
Recreation Participation

Hiking 75.9
Singletrack Bicycling 46.0
Wide Dirt Bicycling 43.7
Trail Running 40.2
Backpacking 15.7
Cross Country Skiing 12.5
Snowshoeing 5.4

In millions

Outdoor Industry Association 2001 Participation Study 
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IMBA Programs

• Subaru/IMBA Trail Care Crew
• National Mountain Bike Patrol 
• Hot Spots 
• Epics
• Trail Solutions 
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Subaru/IMBA Trail Care 
Crews
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IMBA Trailbuilding Schools

100 Schools in 2003
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National Mountain Bike Patrol

75 IMBA 
Patrols
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IMBA Hot 
Spots: Urban 
Trails 
Campaign•Seattle 

•San Francisco Bay Area

•Cleveland

•New York

•Houston

•Minneapolis/St. Paul

•Chicago

•Sacramento
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IMBA Epics
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IMBA Trail Solutions
IMBA Trail Experts For 
Hire
•Trail Consulting

•Trail Design

•Trail Construction

2003 Accomplishments
•25 projects

•Eight states

•Federal agency clients
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New Trailbuilding 
Techniques
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Who Built This Trail ?
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Menzie 4000 Spider 
Excavator
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Cash and Prizes Round

Well, maybe just prizes...
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Why IMBA and 
Mountain Bicycling? 

• World’s largest mountain bicycling advocacy group

• Powerful grassroots connections: 500 affiliated clubs, 32,000 individual 
members

• Members and clubs in all 50 states, strongest near cities

• 1,000,000 hours of volunteer trailwork annually 

• Stellar track record of federal agency partnerships 

• Experts in sustainable trailbuilding 

• IMBA specializes in uniting trail users and communities behind trail projects

• Mountain bicyclists work with land managers to help accomplish agency goals  

• Trails encourage recreation and help combat societal trend toward obesity 

• IMBA helps communities develop trails tourism 
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QuickTime™ and a

Photo CD Decompressor

are needed to use this picture Why IMBA and Mountain 
Bicycling? 

• 46 million mountain bike participants (OIA

• Generation Y = 60 million kids in High 
School 

• Recreation oriented 

• Have money, want to spend it
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Destination Mountain 
Bicycling  

Travel Patterns of Destination Mountain Bicyclists (2003) 
• 80% one mountain biking trip (1 or more nights) 

• 4.6 nights average length of stay 

• 45% prefer to camp

• 45% prefer bed and breakfasts, inns

• 8% hotels 

• #1 variety and difficulty of terrain 

• #2 number of trail miles 

• #3 scenery 

• #4 reputation
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Growth of Mountain 
Biking 
• 1983 ownership - 200,000 mountain 

bikes 
• 2000 ownership - 30 million (BIA) 
• 32% of total bicycle market (not 

including rentals, repairs, accessories, 
tourism) 

• 6,000 bike shops 
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Mountain Bikes Sell ...
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Mountain Bikes Sell ...

• Cars

• Travel 

• Adventure

• Lifestyle

• Your Community
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• Human-Powered Recreation 
National Retail Sales =18.4 Billion 
Dollars (OIA 2001)

• “Walking and biking trails” 
ranked third among 39 features 
identified by homebuyers as 
crucial factors in their home-
purchasing decisions.  (American 
Lives 1995)

• A Seattle study found that 
homes near trails sold for 6% 
more than the average home in 
the same area. (Seattle Engineering 
1987)

Benefits of Trails & Recreation
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Mountain Bicyclists Spend 
Money 

• Food
• Gas
• Lodging
• Bike and outdoor shops
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Mountain Bicyclists Spend 
Money 

Moab, Utah  (1994 
Study)

• $197-205 per trip 
• Slickrock Trail 

value $8.4 to 
$8.7 million 

• Avg. length of  
stay = 4 days
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Mountain Bike Tourism: 
Success Stories
• International 

• Urban Fringe

• Non-urban/ Rural 

• Ski Resorts 

•13 Tips to Position Your Area for Mountain 
Bike Tourism
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Mountain Bike Tourism: 
Success Stories
• International

• Urban Fringe

• Non-urban/ Rural 

• Ski Resorts 

•13 Tips to Position Your Area for Mountain 
Bike Tourism
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Mountain Bike Tourism: 
Success Stories

International 
•Whistler, Canada 

•Coed y Brenin, Wales

•Scotland 

•Italy 

•Australia 
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Whistler, British 
Columbia
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Coed y Brenin, Wales
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Welsh Mountain Bike 
Initiative

visitor numbers
• 1994 : 13,980

• 1995 : 17,835

• 1996 : 35,590  

• 1997 : 55,726

• 1998 : 72,802 

• 1999 : 119,437

• 2002 : 150,000!
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• 2 days average stay

• £40 average daily 
expenditure

• 61% staying locally

• £5,000,000 annual local 
economic impact

• Goal: 3% of Welsh GNP by 
2005

Welsh Mountain Bike Initiative



www.imba.com

• Gwydyr

• Coed y Brenin

• Nant yr Arian

• Afan Argoed

• Cwm Carn

Welsh Mountain Bike Initiative
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Scotland   
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Australia, 500 mile Mawson 
Trail 
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Italy Bike Hotels 
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Mountain Bike Tourism: 
Success Stories
• International 

• Urban Fringe

• Non-urban/ Rural 

• Ski Resorts 

•13 Tips to Position Your Area for Mountain 
Bike Tourism
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Mountain Bike Tourism: 
Success Stories
Urban Fringe

•Kansas City

•Boston 

•Charlotte 

•Miami

•Denver 

•Reno 

“7 of 10 fastest 
growing big cities 
in the country 
border large 
accessible public 
lands.”

- USA Today April, 2001
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Metro Trails 

13 Parks

120 Miles of Trail

8 Land Managers: 

3 Cities

3 Counties

2 States 

U. S. Army Corps

50-100 more miles 

planned

Kansas City 
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Mountain Biking 
Boston Trail 

Guide
lists 45 area 

singletrack trails 
within a 60 mile 

radius of Boston.

Boston  
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With 35 miles of singletrack trails in 6 different park systems,
all Charlotte residents are within 10 miles of a trail system.

Charlotte  
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Miami 

Bicycle Skills Parks, approved by county risk management,
draw thousands of visitors per month.
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• 3,000,000 visitors, 

including mountain 

bikers, share 250 

miles of multi-use 

trail 

• $150,000 of 

volunteer time 

donated per year

Denver
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Reno
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Reno

• $3.5-$3.8 million eco tourism

• 80% cycling related 
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Mountain Bike Tourism: 
Success Stories
• International 

• Urban Fringe

• Non-urban/ Rural

• Ski Resorts 

•13 Tips to Position Your Area for Mountain 
Bike Tourism
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Mountain Bike Tourism: 
Success Stories
Non Urban/ Rural

•State of West Virginia 

•Medora, North Dakota

•Blue Marsh Lake, Pennsylvania 

•St. George, Utah 

•Durango, Colorado 

•Syllamo, Arkansas 

•Adirondacks, New York

•Fruita, Colorado  

•W. Kerr Scott Lake, North Carolina 

•Rapelje, Montana  

•Tsali, North Carolina 

•State of Oklahoma

•Sedona, Arizona 

•Chequamegon, Wisconsin

•Canyonlands, Utah  
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Medora, North Dakota
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West Virginia 
West Virginia State Parks & Forests
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Blue Marsh Lake, Pennsylvania  
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St. George, Utah 
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Durango, Colorado  
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Syllamo, Arkansas  
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Adirondacks, New York
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Fruita, Colorado
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Kerr Scott Lake, North 
Carolina 

Brushy Mountain Cyclists Club
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Rapelje, Montana 
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Tsali Recreation Area, 
Nantahala National Forest, N
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Oklahoma 

50 State Parks 
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Sedona, Arizona  
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Chequamegon, Wisconsin

Chequamegon User Study 
1997

92% some post-secondary 
education 

63% repeat visitors

Average length of stay 3.6 
days

24,000 cyclists during 1996

44% from Twin Cities 

$27 median daily expenditure

$1.1 million total  

economic impact
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National Park Service: 
Success Stories
• At Mammoth Caves National Park, 

Kentucky, bicyclists have enjoyed nearly 

12 miles of singletrack trails since 1999.

• Above the Pacific Ocean at Redwoods 

National Park, California, bicyclists ride 

nearly 20 miles of trail including the six-

mile Coastal Trail that drops from the 

hills down to the sea. 

• In Canyonlands National Park, nearly 

200 miles of rough, desert doubletrack 

are open to bicyclists.
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Mountain Bike Tourism: 
Success Stories
• International 

• Urban Fringe

• Non-urban/ Rural 

• Ski Resorts

•13 Tips to Position Your Area for Mountain 
Bike Tourism
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Ski Resorts
• 326 Member Resorts

•160 Mountain Bike Trails 

•85 Lift Operated Access 

• Whistler, British Columbia

• Winter Park, Colorado 

• Tamarack, Idaho 

•Ketchum, Idaho

• Mount Snow, Vermont

• Keystone, Colorado
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Tamarack, Idaho 

IMBA Trail Solutions 

• 10 miles Trail (Phase 

• Challenge Park

• Jump Park
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Ketchum (Sun Valley), Idaho  
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Mountain Bike Tourism: 
Success Stories
• International 

• Urban Fringe

• Non-urban/ Rural 

• Ski Resorts 

•13 Tips to Position Your Area for Mountain 
Bike Tourism
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Trails Benefit 
the Economy: 
Trails = Sales 
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13 Tips to Develop Mountain Bike Tourism
1. Create easy-to-understand trail maps.
2. Promote trails for cyclists of all ability levels.
3. Get the community involved, help them understand mountain biking. 
4. Showcase the land’s natural beauty. 
5. Photograph your trails professionally. 
6. Woo the media. 
7. Advertise area trails.  
8. Bike hotels - lodging with the cyclist in mind. (Hut to hut, package deals). 
9. Advertise other amenities in the area.  
10. Develop sustainable singletrack trails. 
11. Sign your trails well.
12. Bike shop support.  
13. Quantify your success.

Trails = Sales



www.imba.com

1. Create easy-to-

understand trail maps.

Trails = 
Sales
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2. Promote trails for cyclists of all ability levels.

Trails = 
Sales
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Trails = 
Sales3. Get the community involved, help them understand mountain biking.
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Trails = 
Sales

4. Showcase the land’s natural 
beauty.



www.imba.com5. Photograph your trails professionally.

Trails = 
Sales
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6. Advertise 

Your Trails

Trails = 
Sales
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6. Advertise 

Your Trails

Trails = 
Sales
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7. Woo the media.

Trails = 
Sales
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Trails = 
Sales

8. Bike hotels - lodging with the 
cyclist in mind. (Hut to hut, hotel 
to hotel, package deals.)
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Trails = 
Sales

9. Advertise other amenities in the area.
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Watch for IMBA’s NEW
Book Early 2004

10. Develop sustainable singletrack trails.

Trails = 
Sales
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Trails = 
Sales

10. Sign your trails well.
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Trails = Sales
11. Community Support 
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Trails = 
Sales12. Quantify your success.

IMBA.COM RESOURCES

Strategies for Monitoring Tourism in 
Your Community
--The purpose of this bulletin is to 
provide ideas for tracking local tourism 
activity. Arizona Cooperative Extension, 
University of Arizona, March 1999

Economic Impacts of Protecting Rivers, 
Trails and Greenway Corridors
-- Rivers, Trails and Conservation 
Assistance, National Park Service, 1995, 
Fourth Edition, Revised

The Economic and Social Benefits of 
Off-Road Bicycle and Pedestrian 
Facilities 
-- National Bicycle and Pedestrian 
Clearinghouse Technical Brief
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