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BUILDING LONG TERM TRUST
THE BASIS OF PARTNERSHIPS
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FIRST WE LISTENED……..

The community had been visioned and planned to death

There was a strong desire to see real, physical change
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THEREFORE:

We reversed the planning process

PARTICULARS

GENERAL PARTICULARS

PARTICULARS
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Yuma Heritage Planning Summary
Design Process

YUMA DOWNTOWN/ WATERFRONT DESGIN ELEMENTS

“KIT OF   
PARTS”

FINAL RECOMMENDATIONSPRELIMINARY 
RECOMMENDATIONS
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ADDITIONAL DESIGN CRITERIA

•Maintenance/ Durability
•Replacement Availability
•Initial Cost
•Current Standards
•Previously Adopted Guidelines 
or Standards
•Public Visibility

PREFERENCE 
SURVEYS

HISTORICAL 
CONTEXT &
EXISTING 

CONDITIONS

WORKSHOP I WORKSHOP II
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OPEN HOUSE
PRESENTATION

Yuma Heritage Planning Summary
Typical Target Project Development Cycle

WORKSHOP I

PROGRAM

PLANNING 
CRITERIA

SITE 
OPPORTUNITIES 
& CONSTRAINTS

A 3 – 4 DAY TEAM 
EFFORT WITH 

STAKEHOLDERS AND 
OPEN TO THE PUBLIC

ALTERNATIVES

MASTER PLAN
WITH PRELIM. COSTS

DESIGN 
DEVELOPMENT BID DOCUMENTS IMPLEMENTATION

DETAILS

PHASES

COSTS

PRESENTED AT THE 
VENUE BEING 
CONSIDERED

30%, 50%, AND 95% REVIEWS BY CITY STAFF AND STAKEHOLDERS

Deardorff Design Resources/inc



Deardorff Design Resources/inc



Deardorff Design Resources/inc



Deardorff Design Resources/inc



Stake Holders Meetings: Monday, June 18,2001

FUNCTIONAL NEEDS
Number of Participants Served or Accommodated
Quality of Space Needed

DESIGN CRITERIA

What Characteristics would define Success
for Yuma’s Main Street?

Yuma Main Street
Design Charette Main Street Design Options
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AND NOW…..

A MAN WHO NEEDS NO FURTHER INTRODUCITON

FREEEEDDDD….
PHILLIIIIIPPPPPSSSSS!



1.6 million acres along
Colorado River in AZ and CA

City of Yuma,
4 counties, 
5 NW refuges, 
2 military bases, 
5 tribes, remote 
Unincorporated communities, 
Departmental Manual 613,
Resource Management Plan
completed 1987,

New and emerging issues

YUMA FIELD OFFICE



- OHV Use



- Land tenure



- Threatened and Endangered Species



-Noxious Weeds



Wild Burro Management



- Energy/ROWS



- National Fire Plan/Fuels Initiative



BLM PARTNERSHIP TRAINING SERIES

FY 2000  Community Based Partnership (James Kent & Associates);
community cross section to build relationships and trust

FY 2001  Learning Communities – front load scoping for eventual 
RMP revision



BENEFITS OF TRAINING

Build new and strengthen existing relationships with no crisis
to solve

Ability to jointly work on emerging issues as they arise

Recognize and utilize knowledge and expertise of local
governments and citizens in planning process

Share power by embracing what others can bring
to the table



Partnerships at Work



Sears Point ACEC -Preservation/Interpretation



-National Register Archaeological District

-Historic/prehistoric travelers journey 
to CA via Yuma Crossing

-Thousands of petroglyphs/sacred sites

-Potential heritage tourism site



Colorado/Gila River Confluence 

-Adjacent to East Wetlands

-Family recreation opportunity

-Unsafe area/trash/undesirable use



What We Bring To The Table

-50K donation for Yuma Tree Nursery

-Biological assistance to delineate East Wetlands

-Assistance with Section 106 SHPO consultation

-Yuma Birding and Nature Festival

-Member Yuma Crossing National Heritage Area 
Board of Directors



Yuma Crossing National Heritage Area
-Management tool to leverage resources

-Voluntary participation by land owners/managers
-Enhance quality of life by creating a:

-GREAT PLACE TO LIVE!

-GREAT PLACE TO WORK!

-GREAT PLACE TO VISIT!


